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Guidelines through creating a clean, modern and 
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This has proved to be a very challenging 
year for our organisation, with Lesley 
Smith announcing her retirement in the 
summer after 25 years as County Officer.  
Our grateful thanks go to Lesley for her 
dedication to town and parish councils 
within Devon and the wider area.  She 
will be greatly missed.

Lesleys retirement prompted a period 
of reflection about how we want our 
organisation to be in future. After 
careful consideration the decision 
was taken to separate from our host 
organisation Devon Communities 
Together and to become independent; 
in line with most other county 
associations across the country.  

This move not only provides greater 
independence with our work, and 
clarity for those who work with both 
organisations, but will also enable us to 
use our resources more effectively.  One 
of our ambitions is to increase officer 
time; to provide greater support for our 
members though our advice service, 
and scope to deliver more projects. 
Members will see an immediate 
increase in officer availability from May 

as staff time will increase by almost 
20 hours per week.  This is just one of 
many ideas we have to improve our 
service to you.

As you can imagine, it takes a lot of 
work to become independent. In the 
Spring, the search began for an office 
premises and adverts were placed for 
staff.  As we entered into the new year 
we had found a new office at the Devon 
Rural Hub in Cheriton Bishop in mid 
Devon.  

The recruitment process resulted in 
the appointment of Miss Cara Stobart 
as our County Officer and Mrs Rebecca 
Walker as her assistant.  Their positions 
will commence on 1 May 2019 when 
they move into the new fully-equipped 
office.  Next steps will be to review our 
governance arrangements.

My thanks go to all those on the County 
Commitee, especially our Forward 
Planning Working Group, and our 
officers who give their time to support 
the association and its ambitions. 

I would also like to thank Devon 

Communities Together for the support 
that they have given us over the years; 
we will continue to work with them to 
support communities across Devon.

As we approach the elections, we thank 
all those who have served during the 
last term of office; and the commitment 
and dedication you have shown 
towards your communities.  We look 
forward to welcoming new councillors 
in the next term, and supporting you 
and your councils to achieve your goals.

Our organisation continues to support 
our members as they strive to fill the 
gaps left by the upper tier authorities, 
and the growing expectations of our 
communities; always open to new ways 
of working as we seek to improve the 
quality of life of Devon’s parishioners.

Cllr Ken Browse, Chairman
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I am grateful to those 
serving on our County 
Committee who have given 
their time to support the 
association to achieve 
its ambitions.  Their bold 
decisions this year are 
enabling us to provide a 
stronger service for you in 
future.

Foreword



I could not begin to write this annual 
report without first expressing my 
gratitude to Lesley Smith MBE. Lesley 
had worked in this organisation for 
25 years, and I had the pleasure of 
working with her for the last 13. Her 
dedication and unrelenting passion 
for local councils and communities 
was felt by many. I know she has been 
greatly missed by our members since 
her retirement; I aspire to build on the 
great foundations she’s left behind, 
continously improving our service 
to you so you can better serve your 
communities.

What have we achieved this year?

Despite staff changes and temporary 
office moves causing disruption, DALC 
has continued to provide up-to-date 
advice and guidance for our members.  
Through our advice service we have 
been able to support you with a wide 
range of queries; themes this year have 
included: data protection, audit and 
transparency, and preparation for the 
elections.

During the year we also began working 
with the Parkinson Partnership Ltd.  
This means you can now access expert 
financial advice when you need it.  
They have expertise in VAT, so if you 

are starting any big projects please get 
in touch so we can refer you for their 
advice.

We provided many opportunities 
for improvement and development 
through our training and events 
programme. On page 4 you can see we 
have expanded our range of courses 
once again, bringing even more 
learning opportunities to our member 
councils.

It’s not only training that brings 
our members together.  We were 
delighted to co-host the Clerk Summer 
Socials again this year, alongside 
the SLCC Devon Branch; a valuable 
networking opportunity for council 
officers which encourage peer support 
and information exchanges.  To any 
new clerks who have not attended 
previously, please consider adding 
these to your diary for summer 2019.

Our AGM, Conference and Exhibition 
was held in the Autumn attracting 
clerks and councillors from across the 
County.  This year we welcomed David 
Ralph, CEO of the Heart of the South 

West Local Enterprise Partnership who 
spoke to us about the Productivity 
Strategy and working towards a Local 
Industrial Strategy. It was a great 
opportunity to hear about their work 
and the challenges they have improving 
our profile in the South West and 
securing funding for our economy in the 
future.

In the afternoon we heard from Chief 
Constable Shaun Sawyer, Devon and 
Cornwall Police in regards to a number 
of local issues including funding 
challenges and a possible merger with 
Dorset, common crime themes, and 
their work with local councils.

Our conference also enables us to 
share the work of our members. 
We heard from two excellent local 
projects; Brixham Town Councils work 
tackling mental health and wellbeing 
in the community, and Okehampton 
Town Council’s work campaigning for 
reinstatement of the railway between 
Okehampton and Exeter. 

Work has already begun for next 
year’s conference; make sure you 
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We’ve experienced a fair bit of 
disruption to our organisation 
this year; but I am confident that 
the decisions we are making 
now will put us in much stronger 
position moving forward, and 
will enable us to provide the best 
possible service to you.

Officer’s Summary
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For some time, the Larger Councils committee has been 
engaging with regional economic and infrastructure 
development plans.  Along with the Somerset Association of 
Local Councils, we have responded to opportunities set up 
by our county councils to comment on proposals.  However, 
sometimes we have felt that our voice is not heard and our 
concerns are not addressed.  In the past, there hasn’t seemed 
to be a consistent channel of communication, certainly not 
one that goes two-ways. 

The keynote speaker at last October’s AGM was David Ralph, 
the CEO of the Heart of the South West Local Enterprise 
Partnership who explained how the LEP fits in to regional 
development and offered to engage with town and parish 
councils.  We are in the process of taking up this offer 
and look forward to a more productive relationship with 
decision makers whose plans and operations affect all our 
communities.

In the meantime, we have been able to attend the LEP 
conference and a Housing summit, which at least gave us 
some understanding of the thinking behind development 
proposals, even if the role of towns and parishes appear to 
be somewhat divorced from the process and some of the 
regional infrastructure that has been welcomed by local 
councils is taking a bit of a back seat.

One of the concerns of communities faced with development 
is the inadequacy of the infrastructure that is proposed to 
support it. This is particularly true of roads; the potential 
for increased traffic congestion around local routes is 
frequently cited as a reason for objection.  Councils often 
find it hard to understand why Devon County Highways 
allows developments to go ahead. At the invitation of the 
Larger Councils Committee, Brian Hensley of Highways 
gave a presentation in which he explained that the role of 
the council is advisory as it is a consultee not the planning 
authority.  Sometimes, officers share the same concerns 
as communities but it is the district councils that make the 
planning decisions.

Key concerns of larger councils include housing, transport 
infrastructure, lack of employment land, and the imbalance 
of investment across the county.  These are among the issues 
that the committee will pursue during the year.

Cllr Liz Brookes-Hocking
Larger Councils Committee Chairman

In Committee

have Wednesday 23rd October in your 
diaries!

Throughout the year we have been 
contributing towards national policy. 
Our representatives attend the National 
Assembly of the National Association 
of Local Councils to debate issues, 
respond to consultations and share best 
practice.  You can read more about the 
key topics this year on page 6.

Looking ahead to 2019/20

This is going to be an exciting year 
for our organisation.  In May we will 
be taking our first steps towards 
independence. We have been hosted by 
Devon Communities Together for many 
years; a valued relationship that has 
served us very well, but now is the time 
to step out on our own.  With this move 

there will also be a number of internal 
changes, including new staff, a new 
office and a review of our governance 
arrangements.

These changes will enable us to make 
better use of our resources, ensuring 
the best possible service to our 
members going forward.

Also in May is the elections.  Change 
may be unsettling for some, but 
elections are an important democratic 
process, and a great way to revitalise 
a council with fresh ideas and new 
insights.  We will be providing a range 
of courses for new councillors to help 
them get off to a flying start.

This year will see the launch of our new 
website where we hope to make our 
advice service even more accessible 

for our members.  I also have plans to 
shake up our newsletters to provide 
more useful, timely and relevant 
content.  If you have any ideas on how 
we can improve these services, or any 
others we provide, please get in touch.

I am very much looking forward to 
working with you all in my new role.  
Very best wishes to all; I hope you have 
a fantastic year!

Cara Stobart, County Officer
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IMprovement & 
Development

Its great to see so many councils, 
councillors and clerks accessing our 
training. We continuously review our 
courses to ensure they are meeting your 
needs and expectations.  This year we 
delivered:

• Budgets and Precepts

• CiLCA

• Cemetery Management - NEW

• Chairmanship

• Data Protection

• Making Good Decisions - NEW

• New Clerks

• New Councillors

• PAYE - NEW

• Planning

• Preparing for Audit

• Preparing for Elections - NEW

Full details of all our courses can be 
found on our website www.devonalc.
org.uk. 

Did you know ... 

We can deliver bespoke training directly 
to your council.  A great opportunity 
to provide learning, tailored to your 
councils needs.  You can even invite 
neighbouring councils and share 
the cost!  Contact us at enquiries@
devonalc.org.uk to make your booking.

Councils Trained Individuals Trained

Events hosted Annual Conference

Award Scheme CiLCA Passes

185
Over 50% of our member councils 
had someone attend one of our 
training courses or events.

We had 519 delegate bookings across 
all our courses; a 9% increase from 
last year.

We added 4 new courses to our 
events calendar providing even more 
learning opportunities to members.

The total number of participants at 
our AGM, Conference and Exhibition 
in October 2018.

Chardstock Parish Council achieved 
the Foundation Award in the Local 
Council Award Scheme this year.

A further 18 individuals have also 
registered for their Certificates in 
Local Council Administration.

367

35 135

1 7
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The Award Scheme celebrates the successes of our town and parish councils.  It provides a 
framework to support local councils to improve and develop to meet their full potential. The 
scheme has been designed to provide tools and encouragement to those councils beginning their 
improvement journey, as well as recognising councils that are at the cutting edge of the sector.

Local Council Award Scheme

The Quality Gold Award 
demonstrates that a council 
is at the forefront of best 
practice and achieves 
excellence in governance, 
community leadership and 
council development.  They 
highlight the very best we, as 
a sector, can achieve for our 
communities.

The Quality Award 
demonstrates that a council 
achieved good practice in 
governance, community 
engagement and council 
improvement.  Quality 
councils go beyond their 
legal obligations leading 
their communities and seek 
opportunities to improve and 
develop even futher.

The Foundation Award is for 
councils who want to show 
they meet a set of minimum 
standards to deliver effectively 
for their communities. 
These councils have the 
required documentation 
and information in place, 
and training policies for 
councillors and officers. 

In 2016, the members of All Saints Parish Council read about the Local Council 
Award Scheme and resolved to undertake the process to apply for Foundation 
Accreditation as they believed that, with the onset of the Transparency Code 
regulations, the quality award programme dovetailed perfectly with the 
requirements of small local authorities to become more transparent and open 
to scrutiny.

Upon becoming Clerk to the neighbouring parish of Chardstock, that Parish 
Council too saw the benefits of accreditation and made a similar resolution 
which resulted in their Foundation Award being approved early this year.

The process is worthwhile as it makes members of Council, and the Clerk, 
think about their policies and processes and ensures that there are no gaps in 
either. Most smaller Councils are already doing 80-90% of all that is required to 
attain Foundation status and the final, extra, submissions required are simply 
a matter of a few focused meetings of the Council to discuss and formulate any 
policies that were either out of date or incomplete.

From a Clerk’s perspective, the award is extremely beneficial as it allows a 
clear path to a peer-assessed award and ensures that everything is being done 
in accordance with national legislation and good practice. It also complements 
the principles of Continuous Personal Development (CPD) and training as, 
once you have obtained the Foundation level, you can work towards the higher 
grades as and when Council feels able to commit the time.

I would heartily recommend the scheme to any Council as there are no 
disadvantages to taking part - only benefits and the costs to Councils are 
minimal.

Paul Hayward, Clerk
All Saints Parish Council; Chardstock Parish Council

The Certificate in Local Council 
Administration, also known 
as CiLCA, is the foundation 
qualification for local council 
officers.  The nationally recognised 
Level 3 qualification (equivalent to 
an A-Level) is administered through 
the Society of Local Council Clerks.

DALC provides learning opportunties 
to assist officers in acquiring the 
knowledge they need to build their 
portfolios.

In 2018/19, 18 individuals began 
their journey by registering; and 
during the year, 7 individuals 
passed.

Congratulations to:

• Andrew McKenzie

• Shane Honey

• Charlie Pritchard-Williams

• Kay Smith

• Alexandra Robinson

• Emma Gibbons

• Rachel Avery

If you are interested in starting 
your CiLCA journey, please contact 
enquiries@devonalc.org.uk or visit 
www.slcc.co.uk for details.

CiLCA
Foundation Award – why it’s important?
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national news
Our national association represents parish and 
town councils across England. Here are some of 
their highlights for 2018/19.

A large challenge last year for us all was the introduction of 
the new General Data Protection Regulations in May.  

Whilst everyone wants their data to be secure and parish 
councils must be making every effort to ensure this, there 
was a real danger that requiring councils of any size to 
appoint an external data protection officer would have been 
a sledgehammer to crack a nut costing councils around £300 
per year. 

Success!

NALC successfully used its annual Lobby Day to press for 
an exemption from this and also subsequently secured 
agreement that local councillors would also not have to pay a 
fee to the Information Commissioner Officers if the data they 
handled was for electoral purposes.  NALC also provided a 
very welcome toolkit to help councils comply with the new 
arrangements including templates and policies.  

NALC also had to comply with the requirements itself 
and I am pleased to say that they secured the national 
accreditation cyber essentials (https://www.cyberessentials.
ncsc.gov.uk/further-scheme-information) recognising the 
steps they have taken to improve IT security.

Data Protection Support

Financial pressures on local councils of all sizes continues to 
be an issue; with parish and town councils increasingly taking 
on services previously provided by districts and counties as 
austerity and devolution continues to have an impact.  

I am pleased that NALC’s Chairman Cllr Sue Baxter was able 
to persuade Ministers not to extend referendum principles 
- or capping - to the sector for three years. This would have 
made a mockery of localism. Councils that raised their 
precept above an arbitrary percentage, with in most cases a 
very small cash value, would have had to hold a costly public 
vote.  Councils have demonstrated that they have embraced 

this opportunity responsibly with many engaging the public 
on any increases;  and the average increase for our sector has 
been held at 4.9% just 6p per week or less than 1p per day.

NALC’s annual conference in October coincided with 
the announcement in the Chancellor’s budget of the 
Government’s intention to exempt public toilets from 
business rates. This is something NALC and county 
associations lobbied hard for and once implemented should 
save the sector around £2m per year and ensure communities 
have the facilities they need.

lobbying for fairer funding for parishes
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Finally, with Brexit all-consuming NALC has argued in its new vision for the 
sector that parish and town councils can help bring communities together and 
strengthen cohesion:

• Local councils across the whole country will be the centre of community 
effort, the natural focus of a range of public activity and service delivery; 
giving a democratic voice to those communities in the deliberations of other 
agencies

• Vibrant, dynamic and effective local councils will help communities to help 
themselves building strength and resilience and improving the quality of life 
of residents.

Another theme of the year has been to showcase the work of councils through 
the annual publication points of light; the web feature council spotlight; and 
the annual star council awards – with this year’s winners being Northwich Town 
Council with runners up Watchet Town Council and Cogenhoe and Whiston Town 
Councils.  NALC would urge you to celebrate your successes too.

Congratulations to Totnes Town Council; Barnstaple Town Council; Buckland 
Brewer Parish Council; Horwood, Lovacott and Newton Tracey Parish Council; 
Wembury Parish Council; Brixton Parish Council; Yealmpton Parish Council; 
Holbeton Parish Council; Newton and Noss Parish Council; Bradninch Town 
Council; and Chulmleigh Parish Council, who were all featured in Points of Light 
2019.

As the first tier of government our 
democratic mandate is important 
and NALC’s diversity commission 
has been looking at how we can 
encourage more people from all 
backgrounds to stand for election.  
Currently the average age of a 
councillor is 61, 25% have served for 
more than 10 years, 60% are men 
and 11% are under 45.  It is vital that 
we encourage more people to come 
forward and get involved – not only 
on their parish but also with the 
county association and NALC.

NALC’s AGM passed the following 
motion last October from 
Worcestershire and is looking for 
your help to encourage training at 
all levels: “Given the importance 
of well-trained councillors to the 
effective operation of the sector, as 
outlined in the Improvement and 

Development Board’s improvement 
strategy, NALC is urged to identify 
ways in which levels of training can 
be increased including through the 
introduction of a national member 
development scheme, Continuous 
Professional Development points 
for councillors, requiring training for 
appropriate activity in the national 
standing orders and promoting 
these in advice and guidance to 
local councils. This project is to be 
included in the strategic plan and 
regularly reported to the National 
Assembly”

Training also featured prominently 
in the recent report of the 
Committee on Standards in Public 
Life which supported NALC’s call for 
stronger sanctions for breaches of 
the code of conduct.

Elections and Training

Sharing and celebrating best practice
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NALC’s vision for the sector NALC would like to 
thank all councillors, 
clerks and county 
associations for their 
support over the last 
year.  It looks forward 
to working with you 
to make this vision a 
reality.



Celebrating the incredible work of 
our parish and town councils

This year the people of Tavistock are more 
optimistic about the future. Tavistock Town 
Council has had a longstanding journey 
dedicated to boosting business confidence, 
investment and tourism through revitalising 
historic buildings and public spaces. To 
deliver the bold regeneration vision and 
protect the town, the Council has combined 
strong community leadership, tenacity 
and creativity with the General Power of 
Competence to make a positive and lasting 
impact for its 12,000 residents.

The Council worked closely with the local 
Borough Council to secure a Heritage Lottery 
Fund (HLF) Townscape Heritage Initiative 
(THI) Scheme. This is a third-party grant 
scheme, administered by the principal 
Council and part funded by HLF, to revitalise 
vacant space, protect jobs and repair/restore 
historic buildings. But 6 years ago cut backs 
meant the Borough Council could no longer 
resource the administration of the bid for, or 
operation of, the Scheme. 

The choice for the Town Council was lose the 
Scheme, or swop roles with the Borough. 
That’s how the Town Council became the 
first town/parish to use the General Power 
of Competence to become the ‘accountable 
body’ for the regeneration scheme. It was 
completely new territory for TTC and the 
HLF! But the benefits for Tavistock were too 
important to pass by.

It then fell to the Town Council to meet HLF 
requirements, foster the vital community 
heritage partnerships, source funding, liaise 

with third party landowners and undertake 
the necessary work to proceed with the bid. 
It also had to raise £300,000 seed funding and 
develop scheme governance arrangements 
to meet both Scheme requirements and the 
legislation regulating parish councils. 

A successful HLF bid meant delivery by 
the Town Council then commenced in 
2014. Then the heavy lifting really started 
- HLF was used to working with principal 
Councils - organisations with planning and 
conservation expertise, in-house project 
management, accountancy, property, 
communication and legal teams.  The 
Town Council had to think outside the box 
- sourcing these skills while working within 
the same budget as a principal authority that 
provides them ‘in house’.

Five years on, the Scheme delivered by 
Tavistock Town Council ends this year, 
having:

• enabled £2.2m scheme spend to 
restore, repair and bring back into use 
8 commercial grade II listed buildings, 
2 areas of public realm and a wide 
range of complementary community 
participation, learning and engagement 

activities; 
• attracted additional direct spend of 

£750,000 with more scheduled;
• created 12 new, and safeguarded 150 

existing jobs to date;
• created new businesses - bringing over 

590m2  of lost commercial space back 
into use;

• provided new pedestrianised town 
centre public and retail space;

• increased knowledge and 
understanding of heritage within 
the World Heritage Site and the skills 
needed to maintain it;

• revitalised the commercial offer and 
streetscape in a previously struggling 
part of the Town. 

Looking to the longer term it has also built 
confidence, social capital and contributed 
to community cohesion through a lasting 
partnership between community, business 
and public sector interests. This success leads 
to our next project - a Council led public/
private/community partnership to deliver a 
£1.6m visitor centre which will be completed 
next year. 

Carl Hearn, Town Clerk
Tavistock Town Council
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Your Stories
Regenerating Tavistock: One town’s Heritage project

Picture: Church Lane (after)

Picture: Church Lane (before)
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South Tawton Parish Council were delighted to work with the Devon Air 
Ambulance to provide a new night landing site at South Zeal recreation ground 
this year. This facility allows the Air Ambulance to reach the area during the ‘hours 
of darkness’, which is of vital importance for such a rural parish. 

The clerk to the Parish Council, Rebecca Walker, says: ‘We are so pleased that this 
project has been completed and that the parish will have access to the wonderful 
service of the Air Ambulance at any time. It has taken a lot of work and we are 
very grateful to everyone who has helped, and the parishioners who have been so 
supportive of the project.’

Toby Russell, from Devon Air Ambulance added: “We are extremely grateful to all 
those who helped to develop and fund the community landing site at South Zeal 
recreation ground which now means we can reach patients until 2am every day. Our 
thanks to South Tawton Parish Council, South Zeal Recreation Ground Association 
and the numerous local people and organisations who made this night landing site 
become a reality”.

Rebecca Walker, Clerk, South Tawton Parish Council

new air ambulance landing site in south tawton

From graffiti to Street Art in Okehampton Hamlets
After campaigning for many years for a safe crossing over the 
railway, Okehampton Hamlets finally got a footbridge.  But 
once the bridge was in place, the graffiti arrived too!

The Council, in partnership with the local PCSO, set about 
involving youngsters in a street art project to not only remove 
the existing graffiti but prevent it in future. 

A planning day with art students was held at the local college, 
Room 13 a Local Youth Hub got involved as well, and a 
professional street artist was employed. The youths came 
up with the ideas for the art work and then the following 
Saturday morning a painting session was held at the bridge.
The resulting art work has received nothing but positive 
comments.

Jane Gillard, Clerk, Okehampton Hamlets Parish Council

Bradninch Town Council had a special plaque made to 
commemorate the centenary of the end of the First World 
War in 2018. The plaque honours those from the Parish of 
Bradninch and Hele who gave their lives for their country. It 
was presented by the then Mayor, Cllr Catherine Boyack, to 
Mr Paul Clement (who was representing the local community) 
on Remembrance Sunday in November 2018. The plaque was 
subsequently displayed in its permanent location at the local 
recreation ground in Bradninch, where residents and visitors 
can see and appreciate it.

Annette Leathes, Clerk 
Bradninch Town Council

Bradninch remembers WWI
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ivybridge upgrades its cinema

Ivybridge Town Council has successfully upgraded their 
multi use community facility in Devon to deliver a full 
cinema in the town. Following successful bids to district 
and county council funds, and a crowd funding campaign, 
as well as investment by the Town Council itself, the project 
was completed in late 2018. 

There was already a basic cinema offering, only showing 
films that had already been released on DVD. Following a 
local audience survey, and considering the recently adopted 
Local Plan, the Council agreed that the facility to show 
more recent films would not only boost the audience in the 
cinema, but encourage people to stay in the town and use 
its facilities, rather than travel to the nearest city and the 
multiplex cinema.

Your stories >>>

‘Blockbuster films 
can be shown on 
the day of release, 
the same as chain 
cinemas’.

The new facilities housed in ‘The Watermark’ enables a programme of blockbuster films 
to be shown from the day of release, the same as chain cinemas, as well as a varied 
programme of documentaries and independent films. This is complimented by seasons 
of live broadcasts from The Royal Opera House and The National Theatre.

The system is fully automated, meaning it is efficient to staff and operate. It is also set up 
to be used for meetings and conferences, as well as being available for the live music and 
stand-up comedy events that happen at the venue too. 

The Watermark is an award winning building that was opened in 2008. It is owned and 
managed by Ivybridge Town Council, and as well as the 210 seat cinema space, it houses 
the library, 16 small business units and other meeting rooms. 

Jonathan Parsons, Business Manager, Ivybridge Town Council

2018/19 was the first year for 
Doddiscombsleigh in the Parish Paths 
Partnership (P3 scheme). 

The Parish Council decided to start the 
scheme with the easiest path, which is the 
most suitable for every age group. The 

Council organised a village walk to assess 
the condition of the footpath, which proved 
very popular in the community. A local 
organisation, the Sheldon Centre, also 
supported the event providing lunch for the 
tired walkers. Ros Davies, the Parish Paths 
Liaison Officer, and Jonathan Rowlands, 
the Public Rights of Way Officer, both 
attended the walk and helped us identify 
improvements needed, which mostly meant 
changing all the old stiles for new pedestrian 
gates. 

The result is that people who had difficulties 
negotiating the stiles – younger children and 
people with some mobility issues – can use 
the path now. The works were completed in 
November by a local contractor, just in time 

for our second, also well attended village 
walk. This was a great opportunity to meet 
members of the community of all ages, and 
to assess the improvements made.  

The scheme continues, a second Devon 
County Council grant application to restore 
another public footpath in the village was 
approved this spring. The P3 Footpaths 
project has been a positive and engaging 
project for the Parish Council and the 
community, further improving public 
accessibility in the countryside and a 
beginning of a healthy tradition of annual 
village walks.  

Sara Hewit, P3 Co-ordinator,
Doddiscombsleigh Parish Council

parish paths: partnerships and community events in doddiscombsleigh

Picture: The new audio visual equipment 
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Newton Abbot’s War Memorial is 
undergoing an £80,000 restoration 
almost a century after becoming a 
landmark borne out of grief.

The 12 week programme will result 
in repairs to the structure which 
features limestone, granite, bronze, 
terracotta, brick, concrete and iron in 
its construction.  Works will include 
dismantling railings and sending them 
to specialists for repairs.

Missing pieces of ironwork, which pre-
date the memorial by 40 years or so and 
once enclosed a small garden, will be 
made from scratch with analysis of the 
existing paint layers helping to decide 
the colour for redecoration.

Lime mortar repairs will be carried out 
to the stone column and curved wall, 
the green staining being treated with 
special poultices. 

The bronze plaques and statue, 
‘Freedom’, will be cleaned then waxed 
to prevent a rapid build-up of vehicle 
emissions.

The brick and terracotta pillars will be 
repaired and the surrounding paving 
re-bedded.

Some 324 Newtonians were lost in 
1914-1918 conflict and grief-struck 

inhabitants raised £1,745 for a 
memorial.

The final design, by Coleridge White, 
features a stone column 7.5m tall 
topped with the now well-known 
sculpture by Courtney Pollock. 
Although the artwork depicts the 
figure ‘Freedom’ breaking the chains 
of oppression it is affectionately called 
‘Lady with the Sausages’. Memorials 
associated with later conflicts have 
been added over the years.

The cost of repairs is in the region of 
£80,000 with £15,000 coming from the 
War Memorials Trust.

‘The memorial was inspected by 
specialist structural engineers, 
conservationists and the War Memorials 
Trust and they all recommenced these 
repairs were carried out,’ said Museum 
Curator, Felicity Cole.

‘The Town Council will fund the bulk of 
the work and this is something we’re 
happy to do as our collective act of 
remembrance is something that will 
never end.

‘And once the work is completed next 
month it means the memorial should 
be in good shape for its centenary in 
2022 and remain a fitting tribute to all 
Newtonians lost in conflicts these past 

100 years.’

Phil Rowe, Town Clerk
Newton Abbot Town Council

£80,000 restoration for newton abbot’s war memorial

Picture: ‘Freedom’ statue by Courtney Pollock, 
also known as ‘Lady with the sausages’
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Your stories

A small neglected piece of land in Westward Ho! once 
used to be a play area, but sadly, as equipment broke 
and was removed, the space slowly become vacant and 
of no use to local families. Once Northam Town Council 
acquired the land they received requests from the local 
community to see it turned back in to a play area. The 
council listened and following positive feedback on 
proposed ideas the project was put in to action.

The play area was designed to be disability friendly, 
allowing parents and children to enjoy the space 
together. From an accessible roundabout, a basket 
swing, games on the fence line, a talking penguin bin 
and more, the play area is already being enjoyed by the 
local community.

The project was funded by the Coastal Recycling 
Community Fund which awarded £24,974 to help 
transform the derelict space.

transforming neglected spaces in westward ho!

>>>

The clerk to the Council, Jane Mills, said “This project provided an opportunity to bring people together and 
provide a safe place for children to play. It’s great to see the space transformed and more importantly being 
enjoyed by the local community; it has already received very positive feedback.”

Richard Marsh, Director, Coastal Recycling said “It’s always great to hear of the positive impact projects supported 
by the Coastal Recycling Community Fund are having on local communities. The investment in this space has 
transformed a derelict site in to a safe space that can be enjoyed by local families for many years to come.”

Jane Mills, Clerk, Northam Town Council

Picture: the neglected space

Picture: The space has been transformed into an accessible play area

The Doddiscombsleigh Road Safety Project improved the 
safety of the roads for pedestrians and cyclists, especially for 
children, because many drivers did not slow down when driving 
through the village. Listening to concerned parents, the Parish 
Council decided to install individual ‘slow down’ signs along the 
roads towards the village. The project brought the community 
together with the local school organising a design competition 
and children creating fabulous drawings.  Landowners offered 
space on their lands to install the signs and a local contractor 
volunteered to carry out the work. The project was also 
supported by Christow Parish Council as the affected roads are 
a popular commuter route from the Teign Valley to Exeter. The 
village now feels a safer place for all road users. The project 
was funded by DCC Cllr Jerry Brook's Locality Budget and from 
Teignbridge District Council's Communities Together Fund.

Agnes Miller, Clerk
Doddiscombsleigh Parish Council

 

 

‘slow down’ says doddiscombsleigh
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celebrating the Armistice in South Tawton
The 11th November 2018 marked 
the Centenary of the Armistice, and 
South Tawton Parish Council marked 
the occasion with a succession of 
community events.

Firstly, a Remembrance Day 
procession from the Victory Hall in 
South Zeal to the Church marked 
the occasion; organised with the 
help of local groups. The Chairman 
and the local vicar made speeches 
and poppy wreathes were laid. 
The Scout Group, school and 
other local children’s groups made 
poppies which lined the route of the 
procession.  

An afternoon exhibition was held in 
the Victory Hall in conjunction with 
the Local History Group featuring 
photographs of the village from the 
time of the Armistice and a ‘1918’ 
style café was set up. Proceeds went 
towards the Victory Hall for its own 
centenary restoration. The café 
and exhibition were a huge success; 
vintage newspapers made using 
stories from actual newspapers on 

the 12th November 1918 were very 
popular. The exhibition included 
musical accompaniment and 
poetry reading; parishioners were 
encouraged to contribute their own 
memories handed down from family 
members. 

The council also wanted to light the 
historic Cosdon Beacon, but were 
concerned not many people would 
be able to attend the actual lighting 
due to the time and date (7pm on 
11th November), and the location 
of the beacon on Dartmoor. It was 
decided that the event would be live 
streamed via the council’s Facebook 
page, allowing parishioners to take 
part from home.

The council even worked with a 
local pub to host a commemorative 
evening and project the live stream 
as part of the event.
 
A councillor volunteered to operate 
the live streaming of the playing 
of The Last Post and the beacon 
lighting.

Nearly 80 people attended the 
beacon lighting in person and 
over 100 people watched the live 
streaming on our Facebook page. 
The event held in the pub was very 
well attended so even more people 
were able to watch it there with a 
moment of silence being held. The 
council was very pleased to have 
allowed so many people to attend. 

Rebecca Walker, Clerk
South Tawton Parish Council



14

We continue to provide an opportunity 
for our dozen member parishes to meet 
and discuss ‘progress and problems’.  It is 
always gratifying when one of us hears how 
a problem we are facing has been tackled 
by another parish, particularly when contact 
details are exchanged for further discussions.  
We are also kept abreast of matters arising at 
DALC.

We have two business meetings each year at 
Ivybridge Town Hall which is pretty central to 
the area, one of which follows the AGM.

Each parish submits a report in advance to be 
discussed at the meeting.  For the association 

to flourish it needs good attendance, but 
the problem is how to secure those good 
attendances.  We are trying to resolve the 
matter by meeting on afternoons instead of 
the traditional evenings, so avoiding parish 
meetings, and from time to time inviting 
speakers on topics of interest to members.

We are indebted to Julie Gilbert Assistant 
Town Clerk at Ivybridge for the excellent 
secretarial services she provides to the 
association.

Cllr Philip Dredge
Chairman

Ivybridge and District Association of local councils

Network reports

The Raddon Hills Group, which consists 
of 13 parishes, continues to meet twice a 
year and parishes take it in turn to host the 
meetings.    A varied and broad agenda is set 
and parishes are able to raise any issues they 
feel may be of interest to other parishes, or 
ask for advice on areas of concern.  Some 
agenda items carry forward from meeting to 
meeting such as Highway issues, a watching 
brief on the Greater Exeter Strategic Plan and 
a Footpath update for each parish.  Other 
topics for discussion in recent meetings have 

included Rural Mental health and whether 
there is a role to be played by parishes and 
Broadband coverage.  The Group proposed 
a vote of thanks at its February meeting to 
David Baker who has chaired the group for 
many years but has now moved away from 
the area.  The next meeting is in October 
when it is hoped that a new chairman will be 
elected.

Jane Hole
Secretary

Raddon Hills Area Group

There is great benefit in meeting with parish 
and town councils in your area.  From 
exchanging information, attracting guest 
speakers who may not be able to attend 
individual council meetings, to peer support 
and inspiring project ideas; there is a lot to be 
gained for your council in coming together 
with others.

We are aware that some parts of the county 
have good area meetings, and others are 
lacking.  We want to see opportunities for 

all our members to be able to meet.  We can 
support established groups with grants of up 
to £200 to contribute to meeting costs i.e.  for 
room hire.

If you want to reinvigorate an old committee, 
or  create a new one, please email cara@
devonalc.org.uk to discuss.

Alternatively, if you have any other ideas for 
networking and information sharing we’d 
love to hear your ideas.

Support for Area Committees

Towns and Parishes within West 
Devon have the opportunity to 
nominate 2 representatives to 
attend ‘Link Meetings’ within West 
Devon.  Meetings are usually held 
on a quarterly basis and they are 
the ideal opportunity to network 
with fellow councillors and officers 
from other organisations.  The 2 
way communication gained from 
these meetings is invaluable to all 
those involved.  There are 3 areas 
within West Devon; East, North 
and South, and each area annually 
electe a chairman from the parish 
representatives.

A representative from Devon 
& Cornwall Police is usually in 
attendance, they discuss crime 
statistics for the area, current 
key issues and then they answer 
questions. 
 
Officers from West Devon play a key 
part in the meetings, depending on 
what any ‘hot topic’ at the time is, the 
most relevant officer involved in that 
area will come to the meetings.  A 
Senior officer is also usually present 
enabling major strategic plans and 
topics to be discussed.

Devon County Council also 
participate, Highways are always 
a popular topic for debate and 
whenever an officer from that 
Department attends they can always 
expect plenty of questions!

Depending on what is happening 
in the area at the time, many other 
partners can be involved for example 
the Fire & Rescue Service, Healthcare 
professionals etc

Jane GIllard, Former Secretary
West Devon Borough Council  Links 

Committees

West Devon  
Link Committees
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East Devon D Atkins B Collier M Chapman K Hopkins C Trudgeon

Mid Devon R Andrews D Baker K Browse L Cruwys

North Devon M Bushell D Chalmers I Cowling I Roome

South Hams P Dredge J Hodgson R Lyon G Richards

Teignbridge J Green M Hocking C Meathrel R Windor

Torbay I Carr D Giles

Torridge D Brenton A Hewitt

West Devon D Butland G Hill J Sheldon

*all names correct as at 31 March 2019

YOur Officers

President Vacant

Vice Presidents

G Hill

A Liverton

G Short

M Squires

Chairman K Browse

Vice Chairman I Cowling

Treasurer I Cowling

Auditor J Warner

County Officer C Stobart

The County Committee normally meets 4 times a year . 
All members represent the whole of Devon, and all of the 
association’s member councils. As the executive body of the 
Association it has the following functions:

• elects Chairman, Vice Chairman, Treasurer of the 
association

• nominates representatives from its number to form the 
General Purposes Sub Committee which has delegated 
powers from the County Committee

• control of the associations banking and investments

• through its members, represents DALC on other bodies at 
a strategic level

• acts to respond to consultation papers to give an 
overview response from Devon’s town and parish 
councils

• debates matters of local concern and interest (that 
have a more than local relevance), and where relevant, 
propose motions to the National Association of Local 
Councils, or other bodies

• builds up knowledge of its members through information 
sharing, helping member councils keep abreast of 
developments and opinions

• enhance communication between members and the 
association, through representation at local area 
meetings, or similar groups

County Committee*

The role of the county committee
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All Saints
Awliscombe
Axminster
Axmouth 
Aylesbeare
Beer
Bishops Clyst
Brampford Speke
Branscombe
Broadclyst
Broadhembury

Buckerell
Budleigh Salterton
Chardstock
Clyst Honiton
Clyst Hydon
Clyst St George
Colaton Raleigh
Colyton
Combe Raleigh
Combpyne Rousdon
Cotleigh

Cranbrook
Dalwood
Dunkeswell
East Budleigh 
Exmouth
Farringdon
Farway
Feniton
Gittisham
Hawkchurch
Honiton

Kilmington
Luppitt
Lympstone
Membury
Monkton
Musbury
Newton Poppleford
Northleigh
Offwell
Otterton
Ottery St Mary

Payhembury
Plymtree
Poltimore
Rewe
Rockbeare
Seaton
Sheldon
Shute
Sidmouth
Southleigh
Stockland

Stoke Canon
Talaton
Uplyme
Upottery
Upton Pyne
West HIll
Whimple
Widworthy
Woodbury
Yarcombe

Bampton
Bickleigh
Borden Gate
Bow
Bradninch
Burlescombe
Cadbury
Cadeleigh

Chawleigh
Cheriton Bishop
Cheriton Fitzpaine
Clayhidon
Coldridge
Colebrooke
Copplestone
Crediton Hamlets

Crediton
Cruyws Morchard
Cullompton
Culmstock
Down St Mary
Halberton
Hemyock
Hittisleigh

Holcombe Rogus
Kentisbeare
Lapford
Morchard Bishop
Morebath
Newton St Cyres
Nymet Rowland
Oakford

Poughill
Puddington
Sampford Peverell 
Sandford
Shobrooke
Silverton
Stoodleigh
Templeton

Thorverton
Tiverton
Uffculme
Uplowman
Wembworthy
Willand
Woolfardisworthy
Zeal Monachorum

Arlington
Ashford
Barnstaple
Berrynarbor
Bishops Nympton
Bishops Tawton
Bratton Fleming
Braunton
Brayford

Brendon & Countisbury
Burrington
Chittlehamholt, 
  Warkleigh & Satterleigh
Chulmleigh
Combe Martin
East Down
East & West Buckland
East Worlington

Filleigh
Fremington
Georgeham
Georgenympton &               
  Queensnympton
Goodleigh
Heanton Punchard
Horwood, Lovacott 
  & Newton Tracey

Ilfracombe
Instow
Kentisbury & Trentishoe
Kingsnympton
Landkey
Loxhore
Lynton & Lynmouth
Marwood
Mortehoe

North Molton
Parracombe
Pilton West
Rackenford
Romansleigh
Rose Ash
Shirwell
South Molton
Swimbridge

Tawstock
West Down
Westleigh
Witheridge

Ashprington
Aveton Gifford
Berry Pomeroy
Bickleigh
Bigbury
Blackawton
Brixton
Buckfastleigh West
Buckland-tout-saints
Charleton

Chivelstone
Churchstow
Cornwood
Cornworthy
Dartington
Dartmouth
Dean Prior
Diptford
Dittisham
East Allington

East Portlemouth
Ermington
Frogmore &Sherford
Halwell & Moreleigh
Harbeton
Holbeton
Holne
Ivybridge
Kingsbridge
Kingston

Kingswear
Littlehempston
Loddiswell
Malborough
Marldon
Modbury
Newton & Noss
North Huish
Rattery
Ringmore

Salcombe
Shaugh Prior
Slapton
South Brent
South Huish
South Milton
South Pool
Sparkwell
Staverton
Stoke Fleming

Stoke Gabriel
Stokenham
Strete
Thurlestone
Totnes
Ugborough
Wembury
West Alvington
Yealmpton

Abbotskerswell
Ashburton
Bickington
Bishopsteignton
Bovey Tracey
Bridford
Broadhempston
Buckland-in-the-Moor

Christow
Chudleigh
Coffinswell
Dawlish
Denbury & Torbryan
Doddiscombesleigh
Dunchideock
Dunsford

Exminster
Haccombe with Combe
Hennock
Holcombe Burnell
Ide
Ideford
Ilsington
Ipplepen

Kenn
Kenton
Kingskerswell
Kingsteignton
Lustleigh
Mamhead
Manaton
Moretonhampstead

Newton Abbot
North Bovey
Ogwell
Shaldon
Shillingford St George
Starcross
Stokeinteignhead
Tedburn St Mary

Teigngrace
Teignmouth
Trusham
Whitestone
Widecombe-in-the-moor

Beaworthy
Belstone
Bere Ferrers
Bratton Clovelly
Brentor
Bridestowe
Broadwoodkelly

Buckland Monachorum
Burrator
Chagford
Dartmoor Forest
Drewsteignton
Exbourne & Jacobstowe
Germansweek

Hatherleigh
Highampton
Horrabridge
Iddesleigh
Inwardleigh
Lewdown Group
Lifton

Lydford
Mary Tavy
Meeth
Monkokehampton
North Tawton
Okehampton
Okehampton Hamlets

Peter Tavy
Plasterdown Group
Sampford Courtney
Sourton
South Tawton
Spreyton
Sticklepath

Stowford
Sydenham Damerel
Tavistock
Throwleigh
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Our members

Abbotsham
Alwington
Ashreigney
Ashwater
Beaford
Bideford
Black Torrington
Bradford & Cookbury

Bradworthy
Bridgerule
Broadwoodwidger
Buckland Brewer
Buckland Filleigh
Clawton
Clovelly
Dolton

East & West Putford
Frithelstock
Great Torrington
Halwill
Hartland
High Bickington
Holsworthy Hamlets
Holsworthy

Langtree
Littleham & Landcross
Luffincott & Tetcott
Little Torrington
Merton
Milton Damerel
Monkleigh
Northam

Pancrasweek
Parkham
Petrockstowe
Pyworthy
Roborough
Shebbear
Sheepwash
St-Giles-in-the-Wood

St-Giles-on-the-Heath
Sutcombe
Thornbury
Weare Gifford
Winkleigh
Woolsery
Yarnscombe

Mid Devon
Loxbeare
Washfield
Washford Pyne

North Devon
Atherington 
East Anstey
Knowstone
Meshaw
Molland

Teignbridge
Buckfastleigh

Torridge
Alverdiscott &  
  Huntshaw
Milton Abbot
Peters Marland
Welcombe

West Devon
Gulworthy
Lamerton
Northlew

Brixham
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Accounts
INCOME 2019 2018

Subscriptions 90,128 87,219

Training and Seminars 16,258 9,285

Grants 8,450 8,450

AGM, Conference and Exhibition 7,025 5,560

Investment Income 1,044 1,093

Sale of Literature 497 806

Miscellaneous Income 245 0

Bank Interest 106 130

Regional Income 0 2,501

TOTAL INCOME 123,753 115,044

EXPENDITURE
DCT Agency Fee 52,683 51,149

NALC Subscriptions 36,007 34,536

Training and Seminars 18,814 12,454

Association Adminstration 11,432 5,961

Grant (transferred to DCT) 8,450 8,450

AGM, Conference and Exhibition 6,770 5,865

Member meetings and expenses 3,449 1,725

Regional Expenditure 200 2,321

TOTAL EXPENDITURE 137,805 122,461
Excess/(Deficit)  (14,052) (7,417)

Investment: Unrealised Gain/(Loss) 369 719

General Designated Fund 0 (57)

County Training Partnership (Restricted Fund) 0 0

CASH at bank
Business Account & Premium Savings Account 51,031 61,884
CCLA Investment Account 24,102 23,733
County Training Partnership Account 1,516 1,516

Year End Adjustments:
Creditors 4,265 2,157
Debtors 0 1,553
VAT Control Account 4,090 4,552

Balance at 31 March 68,293 81,976

Financed by:

Surplus Account at 1 April 80,460 87,215
Surplus Account at 31 March 66,777 80,460

Excess/(Deficit) (13,683) (6,755)
County Training Partnership (Restricted Fund) 1,516 1,516
Balance at 31 March 68,293 81,976

Governance
The County Committee are responsible for 
keeping proper accounting records which 
disclose with reasonable accuracy at any 
time the financial position of the association. 
In addtion, it is also responsible for preparing 
financial statements for each financial year.

This report, together with the financial 
statements for the year ended 31 March 
2019, was approved by the County 
Committee on the 15 July 2019, and signed 
on their behalf by:

I Cowling, Honorary Treasurer

K Browse, Chairman

C Stobart, County Officer

Auditors Report
I confirm that these accounts properly reflect 
the association’s transactions during 2018/19 
and the balances at 31 March 2019.

J Warner, Auditor



Fixed Fee
Advice Service

Let Tozers join your team

Contact us on 01392 207020 or by emailing councils@tozers.co.uk
www.tozers.co.uk

For a fixed fee, our multi-disciplinary team of specialist lawyers will advise 
you on tricky situations to ensure that you always get it right. 

Some areas we can help with: 

Community infrastructure levy 
Duties and responsibilities 

Employment law and tribunals 
Footpaths

FoI requests & data protection 
Leases, licenses and liabilities 

Planning 
Policies and procedures 

Rights of way 
Village greens

We are always available by phone or email to help with your queries. 



•  Redlynch Leisure are one of the country’s leading installers of play ground safety 
surfaces and play equipment

•  Distributor for Lappset play equipment – one of Europes best loved equipment manufacturers
•  Beautiful Scandinavian designs and sustainable sourced,slowing growing pine timber materials

•  We work extensively with Town and Parish Councils
•  All work carried out in house – nothing outsourced or subcontracted

For more information
email: info@redlynchleisure.co.uk

phone: 01249 444537

www.redlynchleisure.co.uk

Serious about Play


